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Paraíba do Sul River Basin

Area: 62,074km²

River: 1,150 km

SP, MG, RJ: 180 towns
SP: 35 cities 

15 million People 
• RJ: 10 million 
• SP + MG: 5 million



Paraíba do Sul River Basin

0.76% of the Brazilian
territory

17% of Brazilian population

24% of Brazilian GDP (Gross
Domestic Product = PIB)



Our Valley

Mantiqueira 
Hill Ranges

Mar Hill 
Ranges

Paraíba do Sul 
River Basin





Mission
Our mission is to establish
ecological corridors in the Paraíba
river valley by recovering or
replenishing, connecting and
conserving forest fragments
between the Mantiqueira and Mar
hill ranges, and also to promote
social mobilization of the
surrounding communities as well as
environmental awareness.



Lines of Connectivity Methodology



Our Nature Based Solution

Men are the 
center!!!

Generate
income

Environment

Education Culture



Why men? 

Men is part of the environment

Our biggest strategy is to 
make people understand the 
true value of standing forest

The mobilization of rural 
producers is essential to the  
success of forest restoration



Our Strategies

Agroforestry

Environmental
Education

Institutional
Articulation

Forest 
Restoration



Land-use systems where wood
perennials are used on the same
plot as agriculture crops and/or
animals.

There are both ecological and
economical interactions
between the different
components.

(FAO)

Agroforestry



 Continuous soil
improvement

 Non-use of agricultural 
inputs (fertilizers and 
pesticides)

 Improvement of water 
quality and production

 Development of new 
techniques and planting, 
such as direct seeding, 
“seed bags”

Environmental Benefits



Social Benefits

 Influence on public
policies

 Sustainability for the 
farmer 

 Increased interest of rural 
producers in native forest 
products





Planting area

774 acres

Trees
523 K

Farms

93 

Volunteers
505 people

Social Mobilization

12 K people



João VitorThank You!

Social Media
Corredor Ecológico 

@corredorecologico

This is our team! 

Olga

Tatiana

Tainara
Mariana

Júlio

Carol

Contact
tatianamotta@corredordovale.org.br

contato@corredordovale.org.br



“Pride for Watersheds”: the power of Pride to build local leadership and 

stakeholder collaboration in Colombia





Obstacles for social 
acceptance of NBS

• Limited knowledge about NBS and its 
benefits.

• Distrust by communities

• Inadequate mechanisms for stakeholder 
participation in decision-making.

• Limited capacity of the environmental 
authority to promote ownership of 
watershed conservation initiatives.

• Weak intersectoral collaboration  in 
watershed ecosystem protection.



pride public support change



Bring new levels of awareness using 

localized messaging  



Improve ownership and trust among 

diverse stakeholders through participatory 

processes



Community mobilization improves social 

cohesion and inter-sectoral collaboration



Translate technical solutions into local 

language to accelerate adoption



Identify and remove barriers to behavior 

change



Key enabling factors for social acceptance

• Leveraging emotions (e.g., compassion, pride, gratitude) related to a behavior, as emotions 
can be more motivating and powerful than reason or logic. 

• Engage local stakeholders in designing, implementing and monitoring solutions.

• Talk their language: translate solutions according to local beliefs and drivers of behavior.

• Build trust and collaboration between diverse stakeholders.

• Social incentives: Making visible the social norms, relationships, and key individuals that 
influence behavior.

• Build capacity of local leadership to lead processes.



For more info:

Catalina Mejia – Director, Strategy & Development – Colombia

cmejia@rare.org
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INTERNATIONAL UNION FOR CONSERVATION OF NATUREINTERNATIONAL UNION FOR CONSERVATION OF NATURE

CATALYST

• Nature based Solution (NBS) should 
be mobilising investment

• Nature based Solution (NBS) should 
be mobilising additional investment

• NBS should be mobilising local and 
traditional knowledge

• NBS should include equity 
considerations

• NBS should support and strengthen 
local governance & collaboration



COMPLIANCE

INTERNATIONAL UNION FOR CONSERVATION OF NATURE

• NBS is system…driven

• NBS should work with local and traditional 
knowledge

• NBS could work to gain further recognition at the 
local, regional and national level

• Operational learning – with other sectors and 
compliance and regulatory framework

• NBS should not limit development options – but it 
should ensure they are sustainable

• IUCN is developing a Nature based Solutions 
standard as a participatory process (guiding 
policy implementation)



INTERNATIONAL UNION FOR CONSERVATION OF NATURE

CONSTRAINT

INTERNATIONAL UNION FOR CONSERVATION OF NATURE

• Important – IMPORTANT - to prove 
the contributing value of NBS 

• Important to demonstrate the 
conservation value of interventions

• Important to demonstrate the social 
value of interventions

• NBS should not be limited by equity 
concerns or gender challenges –
these are part of the solution

• Communicating and learning



INTERNATIONAL UNION FOR CONSERVATION OF NATURE

THANK YOU!

James Dalton

Director – IUCN Global Water 

Programme

James.dalton@iucn.org

mailto:James.dalton@iucn.org
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